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1.Superintendent Resignation

Mr. Egbert Stang has resigned as Superintendent of Elk Island Public Schools to
pursue other opportunities. The board accepted his resignation and we sincerely
thank Mr. Stang for the services he provided to the division during his three years
with us.

Mr. Bruce Beliveau will serve as acting superintendent in the interm. We are
committed to making this transition as smooth as possible and we thank the
jurisdiction’s staff for their support and continued focus on providing a quality
education to the 16,000 students we serve.

2. Audit of Elk Island Financial Statements

Ernst and Young presented their Audit of Elk Island Public Schools Financial
statements. No irregularities or issues presented themselves during the course of
this audit and it was determined that the accounting and financial affairs of Elk
Island Public Schools were in order.

3. Technoganza

Technoganza, which was a showcase of new instructional technology available to
the teachers and schools within Elk island Public Schools, was held on October 28 at
Lakeland Ridge School. Many of the exciting advances in technology, which will
have a huge impact on EIPS AISI goals and on the instructional techniques of
teachers within the system, were featured.

4. HIN1 Update

Elk Island Public Schools (EIPS) continues to work with government and health
agencies to monitor influenza in our schools. The health and safety of our students
and staff are our top priority. We continue to reinforce frequent hand washing,

proper respiratory etiquette, and asking parents to keep their il children at home to
limit the transmission of influenza.

Recent Updates

. installed hand sanitizer dispensers in all schools at entrances and in front of




areas where students and staff use shared equipment (e.g., ggymnasiums, computer
labs, libraries, etc.).

. Updated district Cleaning Guidelines for Infection Control for custodial
contractors.

. Distributed additional hand washing resources for children, parents, and
teachers.

. Established Pandemic Business Impact Analysis and Succession of Delegation
for Critical Function templates for all schools and departments - due to Human
Resources by November 20.

Vaccinations

Given a positive resolution to the national vaccine shortage, and good uptake of
vaccine among the highest-risk groups previously announced, Alberta’s HIN1
immunization program will expand to include all members of the public starting
Monday, Nov. 23.

Current status

Students returned to class on Monday after a week-long fall break. The November
break appears to have assisted in reducing the transmission of illness in our schools.
For November 16 to 18, EIPS’ schools reported the following numbers:

Monday, November 16

. No schools reported absences due to illness of 10 per cent or greater.
Tuesday, November 17

. No schools reported absences due to illness of 10 per cent or greater.
Wednesday, November 18

. No schools reported absences due to illness of 10 per cent or greater.

5.8choo] Calendar

Approval was given to the 2010-2011 school calendar as attached to this report. It
is based on a model approved by the board and closely resembles the calendar used
for the current school year. The only revision was the inclusion of May 19 as a
school closure day which was necessary to balance the first and second semester in
total operational and instructional days. This calendar fully meets mandated
instructional time requirements of Alberta Education.

6.School Enroliment
As of September 30, 2009 student enrolment in Elk [sland Schools was 16,327
which is an increase of 124 students over the count in September 2008.
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Proposed Calendar

2010-2011

I ]Instmctiona% day {Schools open}

Qchoo!s closed to students, collaborative team
tima, staff professional development

Statutory Holidays, Christmas, Spring & Fall
Breaks {Schools closed)

i Days-in-lieu of interviews {Schools closed)

JFirst and last instructional day

Please note the information on the back of this page!

Aug 30 First hull day of school for students
Sept 6 Labour Day

Ot 1 Thanksgiving Day

Nov 8, 8 &10 Fall Break

Nov 11
Dec 18
Jan 3

Remembrance Day
Start of Christmas break
School reopens

Feb 1 Second semester begins ¢
Feb10 & 11 Teachers' Convention

Feb 21 Family Day

Mar 26 Start of Spring Break

April 4 School reopens

April 22 Good Friday

Aprit 25 Eastor Monday

May 23 Vigtoria Day

June 29 Last day of school for students

Note:; Dipiomas Jan 12-28, June 13-29/11
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Attachment # 1

Calendar Guidelines

1. School Operational and nstructional Days

Month O QOperational Days

August 2 2 School Opening 1 Aug 27
Septermnber 1 20 Collaborative Time - School Based 5 Aug 26, Sept 24, Mar 4, Apr 29, May 19
October T 19 PD Days - District Based 2 Qct 25, Jan 3
Novernber t 17 Teachers' Convention 2 Feb 10 & 11
Brecember 0 13 Parent Teacher Interview days-in-lieu 2 Nov 12, Mar 25
January 120 Schooi Closing 1 June 30
February 2 17

March 2 7 Total 13

April 117

May 1 18

June 121 School Closure Days:

July 0 0 Nov §, 9, 10, May 20

Total 13 182 185

2. Instructional Day Minimum

Elementary/Junior High Days  Min/Day Hr./Yr.

Regular Day 172 320 g17
Stalf Meeting Day 10 260 43
Total 960
Senior High Semester 1
Days Min/Day Hr./Semester
Regular Day 88 338 481
Staff Mesting Day 5 288 24
Total 505
Semester 2
Days  Min/Day Hr./Semester
Reguiar Day 85 338 481
Staff Meeting Day 5 288 24
Total 505

Schools may have to adjust their schedtdes to accommodate transportation schedules.
However, instructional day minimums must be maintained.

3. Teacher Assigned Instructional Time
Assigned instructional time for teachers equates o approximately 850 hours per year.
4. Staff Meetings

First staff mesting - September 1
All subsequent siaff meetings shall be the istinstructional Wednesday of the month.

5. Recess or Period Breaks
Elementary Principals are respoasible for scheduling two recess breaks.
Schools with alternative recess break schedules shoutd advise Human Resources.
Junior/Senior High Principals are responsible for scheduling period breaks.
6. School Based Learning Days
Schools have five days (Aug 26, Sept 24, Mar 4, Apr 29, May 19) for staff to meet and work on iterns such as:

Schoot Education Plans, sharing best practices, building continuity with programs, assessment
and teacher-aeducational assistant meetings.



